A View from the Top or
What the New President Should See
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1. Competent Directors

# "o
#
#
#
2. A Talented and Energetic GM/COO
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3. A Vibrant Committee System
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4. A System to Measure Satisfaction
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5. Quality Products and Services
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6. A Trained & Dedicated Staff
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7. Financial Integrity

8. Well Maintained Facilities

9. A Progressive Strategic Plan
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10. A Full and Vibrant Membership
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www.clubwiseconsulting.com CMAAMCM@msn.com




