"Best Practices for Club Boards"

The business world has generated a clear set of principles, a model so to
speak, for success. There have been hundreds of books published
targeting these principles. These books identify a series of best practices,
which if followed, will lead to a favorable outcome. There is hardly anything
left to say. Concepts that are promoted as new ideas are basically just a
new look, or twist, to an old practice.

1. Picking Good People

2. Providing Extensive Orientation

3. Having a Clear Understanding of Roles and Responsibilities
4. Knowing the Vision of the Organization

5. Having a Method of Testing Ideas

6. Communicating Clearly

7. Being Able to Delegate - While Providing Oversight

8. Encourage Feedback

9. Providing Good Planning Facilitation

10. Fund Continuing Education
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1. Picking Good People
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2. Providing Extensive Orientation
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3. Understanding Roles and Responsibilities
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4. Knowing the Vision of the Organization
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5. Having a Method of Testing Ideas
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6. Communicating Clearly
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7. Be Able to Delegate - While Providing Oversight
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8. Encourage Feedback
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9. Provide Good Planning Facilitation
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10. Funding for Continuing Education
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In Summary
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