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Director’s Roles & Responsibilities

at College & University Clubs
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1. Establish a governance policy book on how the Board will function. Use the
Director’s Guide as a model when selecting the operating procedures of the Board.
Distribute the final product to all Board nominees. Ask each nominee to agree to
abide by the policies before accepting the nomination to the Board.

2. Hold a comprehensive new ‘Board Member Orientation’ at the beginning of the
year. Use the Resource Manual as a guide for development of the orientation



package. The orientation will insure that all new board members will have the
information necessary to make quality decisions.

3. Complete a strategic plan and revisit the plan annually. Every organization must
have a clear vision of what they are and where they are going. A strategic plan is a
road map to insure that positive progress can be made toward agreed upon goals. A
strategic plan is a living document that must be revisited regularly as the club will
be continually affected by both internal and external factors.

4. Set goals and objectives at the beginning of the year for the Board and not just
the management. At the end of the year evaluate the performance of the Board
against the stated goals and objectives. Such a system will encourage the Board to
be proactive to issues rather than just reactive.
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