Master Planning

Ten Steps to Better Results or
What Not to Do in Master Planning
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1. Not including the members in the planning
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2. Finance plans that include membership growth
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3. Including refundable assessments in finance plans
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4. Negotiate future fees in advance
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5. Recognize credit backs
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6. Allowing aesthetics to take priority over function
!

! #

7. Selecting an architect that has little or no club experience
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8. Address the needs of all member markets
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9. Provide for multiple contractor estimates
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10. Make the planning committee permanent
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Getting off to the right start
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