What Most Clubs Need is a New Committee
by Jerry McCoy, MCM
Clubwise Consulting
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Recently one club went one step further. During a rewrite and update of the
bylaws, they inserted the language below.

The Vice president will also act as the Board Resource Chairman.
He or she will coordinate the following governance functions:
(i) Work with the President to insure a nominating Chairman is
appointed in the first quarter of the year.

(ii) Monitor the list of potential candidates for the Board for
recommendation to the Nominating Committee.

(iii) Set a date in the first quarter for a retreat or extended special
meeting of the Board for the purpose of setting strategic goals and
priorities.

(iv) Evaluate options and schedule of Board education sessions to
become more knowledgeable in important club issues.

(v) Provide oversight regarding Board meeting agendas to insure
effective meetings that do not waste time.

(vi) Insure that the newly elected Board members have a
comprehensive orientation prior to their first Board meeting

The leadership of this club did have a great degree of flexibility in this area
as the Board had the authority to modify the bylaws without a vote of the
members. It is not necessary to modify the bylaws to insure the continued
existence of a Board Resource Committee. However, by changing the bylaws
the current Board has assured that the club will continue to have future Boards
well positioned to make quality decisions.
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